Who | owered

By Sam McGhee
NAVOSH Manager, NAF Atsugi, Japan

ere at Atsugi, peoplewho work at Public

Works Transportation Maintenanceroutinely
repair and operateforkliftsin their work spaces. The
building hasdrive-through doors, which areacces-
siblethrough each side of the building. Oneside has
large, open ceilings, and the other haslower rafters
and supports (11 feet, 3incheshigh). We operate
smaller forkliftsinthisarea.

But one day, we had aproblem. An operator had
just finished amaintenanceinspection on one of the
larger liftswe operate. He drove thetruck down an
areaof the shop wheretheroof supportswere
lower, hit the support beam of theroof, and shattered
it. Evenwith thelift all theway down, thetop of this
forklift extended more than 2 feet above the beam.

You may ask how something likethiscould
happen. After al, thiswasacommon routefor an
inspector to use after completing hiswork. However,
most of theseinspectionswereon smaller forklifts.
Thiswell-experienced operator was so used to
driving thesmaller onesthat hedidn’t apply risk
management to what was normally aroutine
operation.

Thiswas not areportable mishap becausethe
operator wasn' tinjured, theforklift wasn't damaged,
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and the cost of repairing the structure wasminor.
But, | wanted to tell you about it, not only to point out
what not doing risk assessment can cause, but
because of what doing risk assessment can prevent.

Two thingskept thisoperator from beinginjured:
theroof rack ontheforklift and his safety helmet.
Even though thereisno Navywideregulation
requiring an operator of aforklift to wear asafety
helmet, he had one on because this base has an
instruction saying that asafety helmet is mandatory
during all typesof operations.

If the piece of beam lodged
In the roof rack of the forklift
had been a little smaller and in a
different location, it could have
hit the operator.
In this case, some thingswere done wrong—our
fix wasto permit no forklift operationsin thisend of

thebuilding. | also haveto givethe operator apat on
the back for wearing the proper PPE for thejob. B
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